Inaugural meeting

December 16" 2025 6:30 to 7:30 pm via zoom

Attendees: JD Wilcox, Donna Ciarfella, Brandon Pelegano, Mary Withey, Cathie Rockoff

Meeting minutes

Meeting started at 6:32pm

-Introductions.

e Review/discussion of committee mission statement.

O

All attendees approved the mission statement and criteria for
recommendations

e Additional dock details discussed/shared

O

O

O

63 trailer boats stickers issued (31 non-lakefront)

The 2025 lottery had 3 “large boats” turned away as all spots were filled
There are only 7 slips out of 17 that can accommodate large boats (GT14.5
FT)

Currently docks are provided only for the current season (5-1 to 10-15).
Other lakes allow longer term usage and develop waitlists for owners unable
to secure a slip initially.

The committee believes there is money in the 2025-2026 budget for benthic
mats to dampen surface plant activity near the lollipop dock.

There is a “bubbler” installed at a dock near the Manion ROW. This is to keep
the water unfrozen near the dock to minimize pilingshift and structure
damage

e Tasks for next meeting

O

O

O

Gather info about pricing of current dock system expansion at Lollipop based
on a drawing provided Dave Arnold/Al Fichtel
= JD Wilcox volunteered
Research/contact other dock companies
= Brandon Pelegano voluteered
Research areas where expansion might make the most sense
= Lollipop east
= Lollipop west
= Main beach grassy area



= Main beach current location
= ROWS??

=  Donna Ciarfella and Mary Whithey volunteered

o Next meeting scheduled on January 13™ 2026 at 6:30pm

Meeting Adjourned 730pm



