AMSTON LAKE DISTRICT
Board of Directors Regular Meeting Minutes
December 17, 2025 7:00 P.M.
Zoom and ALA Clubhouse, 16 Wood Acres Rd, Amston, CT

Call to Order
The meeting was called to order at 7:02 p.m.

Roll Call of Officers and Directors
Present: B. Pelegano, K. Patterson, L. Bowen, J. Caines, J. Greenfield, J. Arpin, T. Nixon, C. Rockoff., K.
Rustico.

Recognition of Guests, Residents, and Property Owners

James Bennett, 61 Deepwood Drive, Lebanon: He is concerned about the dock de-icer installed at a
property near Manion ROW and brought some printed material to share with the board, including photos
of how extensive an area this de-icer is affecting — much more than just the water around the subject
dock. He stated that he is unable to access the lake at this ROW because of the de-icer; and if/when the
ice refreezes, kids that want to access the ice from the ROW might be unaware that the ice in that area
will be much thinner than the surrounding ice.

Approval of Previous Meeting Minutes
Motion to approve the minutes from the November 19, 2025 regular board meeting (K. Patterson/T.
Nixon), approved without objection.

Presentation of Correspondence
J. Greenfield: Received a request from a local filmmaker to film at the lake, which, after consulting with B.
Pelegano and K. Patterson, was turned down.

Old Business — Discussion and Possible Action

1. ROW Surveys: B. Pelegano reported that the resident whose dock is encroaching on the Francis ROW
has agreed to make arrangements to move it before the season starts in the spring. There has been no
response from the resident whose planter is encroaching on the Elsmere ROW. The Elsmere ROW will
be discussed further at the next board meeting.

2. Board of Director Duties: Directors that have agreed to take on duties: monitoring parking — C. Rockoff,
collecting unclaimed boats and coordinating boat auction — Donna Ciarfella, coordinating gate monitor
duties — B. Pelegano, Maureen Dagon. The only duty that is still unclaimed is coordinating boat
inspectors — it will be discussed at the next board meeting.

Task List and Action Items

1. Motion to approve proposed board meeting dates for 2026 (L. Bowen/K. Patterson) approved
unanimously. 2. B. Pelegano went over the task list, highlighting items such as posting the tax notice on
the website, and reviewing the vendor list prior to mailing out the 1099’s in January.

Receive President's Report

B. Pelegano thanked the residents that helped to remove the poles from the fence line at Main Beach. He
also recognized board member T. Nixon for quickly reporting downed limbs and trees in the District so that
they are cleaned up quickly.

Receive Treasurer’s and Tax Collector's Reports
Treasurer J. Caines reported that in advance of the second installment of the ALD taxes being due,



approximately 65% of the current year taxes have been collected, which is typical. He also went over the
November financials, and explained that once he received the rate book from QDS, he finalized the past
several months of financials, replacing the “preliminary” reports that had been on the website.
Additionally, he pointed out that he transferred money from the General Fund into the funds that the
board approved at the November meeting.

J.  Consider and Act Upon Standing and Special Committees' Reports
1. Long-Term Financial Planning: Chair K. Patterson had nothing new to report.

2. Lake Health: Chair J. Arpin reported that all the most recent test results have been posted to the
website.

3. Weeds/Lake Usage: The committee has not met recently, so there was nothing new to report.

4. Dams: Chair K. Patterson reported: 1. The committee sent the updated Emergency Action Plan (EAP)
to the engineer to complete, after which it will be sent to DEEP. 2. They will be gathering quotes to
inspect both dams. 3. Last month, the Hebron Emergency Management Director offered to provide
Community emergency Response Team (CERT) training, which would be useful in case of a dam
failure. The training would require a minimum of 10 people, with a maximum of 20. She will work
with L. Bowen to create an email blast to see if there’s interest from ALD residents.

5. Docks: Chair J. Cains reported that their first meeting was Tuesday, December 16 — the next will be
on Tuesday, January 13. They discussed the focus of the committee, costs and repercussions of
adding dock space, and divided up some research tasks.

Motion (J. Caines/B. Pelegano) to appoint the following residents to the committee: B. Pelegano, Teri
Nixon, Cathie Rockoff, Mary Withey, JD Wilcox, Donna Ciarfella, unanimously approved.

Motion (T. Nixon/K. Patterson) to approve raising the dock rental fees for the 2026 season as follows:
boats up to 14’6” $150 (currently $110), and boats 14’7” to 20’ $300 (currently $220). Discussion
ensued and motion was approved unanimously.

6. Beaches and ROWs: Chair T. Nixon reported that the most recent bench donation has been installed,
and the leaves that residents raked at the fall cleanup have been removed by the contractor.

7. Beach Pass Checkers: Chair J. Greenfield had nothing new to report.

8. Lebanon Roads: B. Pelegano reported that there were four sanding events and one plowable event in
the last month. He is extremely pleased with the service provided by the contractor under the
maintenance contract — including culvert cleaning, pothole filling, and the removal of a few fallen
trees.

9. Communications: L. Bowen had nothing new to report.
K. New Business — Discussion and Possible Action
1. Hebron Sewer Blockage: J. Arpin attended the Hebron WPCA meeting and asked for better
communication from the town when there is a problem. Discussion ensued about the possibility of

using the ALD email blast system to aid in that effort. K. Patterson asked about purchasing a
database software system to tie in all the spreadsheets that are currently being managed by



different ALD committees. B. Pelegano stated that ALD residents and Lebanon WPCA members Riley
Leppo and Laurel Hennebury contacted him. There is litigation pending about how much the Town
of Lebanon has been paying the Town of Hebron to process the Lebanon sewage that flows through
Hebron. B. Pelegano has put a call in to the attorney representing the Lebanon WPCA and will report
back.

2. Dock De-Icers/Bubblers: B. Pelegano was contacted by the Lebanon Town Planner, who reported
receiving a letter from an ALD resident, alerting him to a waterfront resident that had trenched their
yard to run an electrical line into the lake to power a dock de-icer. If the resident actually dug a
trench rather than using an extension cord, they would have to apply for a permit. Discussion
ensued, with K. Patterson suggesting the board needs to do more research, and possibly come up
with an ordinance or set of recommendations for the use of these devices. In the meantime, J. Arpin
will re-inspect this property. The bubbler is likely oversized for the application, considering how
much open water is surrounding the dock.

Prepare Agenda for Next Meeting
Keep discussion on ROW surveys, board of director duties, Hebron sewer blockage, Dock de-
icers/bubblers.

. Adjournment
Motion to adjourn (K. Rustico/J. Caines) passed unanimously at 8:08 p.m.

Respectfully submitted by,
Liz Bowen, Clerk
Amston Lake District

Please refer to subsequent meeting minutes for approval of these minutes and any corrections hereto.



