
 
 

 

AMSTON LAKE DISTRICT 
 Board of Directors Regular Meeting Minutes 

November 19, 2025 7:00 P.M. 
Zoom and ALA Clubhouse, 16 Wood Acres Rd, Amston, CT 

 
A. Call to Order 

The meeting was called to order at 7:00 p.m. 
 

B. Roll Call of Officers and Directors 
Present: K. Patterson, J. Caines, J. Greenfield, J. Arpin, T. Nixon, C. Rockoff. 
Absent: B. Pelegano, L. Bowen, K. Rustico. 

 
C. Recognition of Guests, Residents, and Property Owners 

John Matra, 265 Deepwood Drive, Hebron: Report from the Amston Lake Association (ALA): 1. Eight new 
LED panels have been installed in the clubhouse, all the ceiling tiles have been replaced, the furnace has 
been serviced, and a new thermostat was installed. 2. Upcoming social events include: Thanksgiving 
potluck Nov 22, Santa visit Dec 3, Holiday party Dec 13, Noon Year’s Eve party Dec 31 at 11 am, and on Jan 
15 new ARK Distillery tasting. 3. ALA members held a 2-day food drive and raised $600 in cash and 
donated trunks of food for the local food banks. 4. Minor refreshes to the clubhouse will take place over 
the winter. 

 
D. Approval of Previous Meeting Minutes 

Motion to approve the minutes from the October 15, 2025 regular board meeting, (J. Arpin/J. Caines), 
approved without objection. 

 
E. Presentation of Correspondence 

There was no correspondence to report. 
 

F. Old Business – Discussion and Possible Action 
1. ROW Surveys: K. Patterson stated that there was nothing new to report; the ALD is still waiting on 

responses from the abutting residents. 
2. Board of Director Duties: Discussion of this item was postponed until next month since three board 

members were not at the meeting. 
3. Dockmaster/Inspectors: The dockmaster duties have been split between the board members so that it 

doesn’t seem necessary to appoint a new dockmaster. J. Arpin has agreed to be an inspector, as has B. 
Pelegano, if necessary. We can send out a blast in the spring looking for additional inspectors if more 
are needed. 

4. New Subdivision off Hillcrest, Hebron: K. Patterson reported that after learning from the town that the 
subdivision was not in the Amston Lake District, the listing agent and the property owner approached 
B. Pelegano to request that it be included. The only way for this land to become a part of the District 
would be with a change to our bylaws, and the board agreed that this was not something that the ALD 
would be interested in pursuing. 

 
G. Task List and Action Items 

J. Caines stated that one of the task list items for September was to report the final financials to the 
towns, but since we didn’t receive the rate book from QDS until early November this year, the reports 
were not sent until November. 

 
H. Receive President's Report 

B. Pelegano was not at the meeting so there was no report. 



 
 

 

 
I. Receive Treasurer’s and Tax Collector's Reports 

Treasurer J. Caines noted that the tax collector reported receiving the tax rate book this month and the 
ability for residents to pay their taxes online continues to aid in collections. He summarized the October 
and November financials, which are updated each month on the website. After receiving the rate book, he 
was able to finalize the financials for June (end of the previous fiscal year), July, August, and September, 
and the revisions have been posted to the website. K. Patterson asked if there was much difference in the 
final June financials, and J. Caines stated that the biggest change was adding $2200 to the Dock Fund as 
the starting point for this year, as was approved by the board in a prior meeting. 

 
J. Consider and Act Upon Standing and Special Committees' Reports 

 
1. Long-Term Financial Planning: Since the financials for the end of the year showed a $25,000 surplus, 

there was a motion to approve the committee’s recommendation to reallocate money from the 
General Fund: $15K to the Dam Fund, $3K to the Invasive Plant Fund, $5K to the Dock Repairs and 
Enhancements Fund, and $2K to a newly established ALA Capital Improvements Fund (K. Patterson/J. 
Arpin). K. Patterson offered the following rationale: the Dam fund is currently at $100, and after the 
dam failure simulation exercise on November 8, it was apparent that there will be some necessary 
upcoming expenses, including a dam inspection in 2026. The money for Invasive Plants is to begin to 
replenish the small amounts that we’ve spent over the last few years. The Dock money would be in 
addition to the dollars that are collected for the dock rentals. The ALA Capital Improvement Fund is 
to help offset the costs of maintaining an aging clubhouse. J. Caines clarified that the money can be 
moved back as needs of the District change, and any expense over $2500 that is not budgeted would 
require community approval. The motion was unanimously approved. 

 
2. Lake Health: Chair J. Arpin reported: 1. The committee is working on an email blast for ordinance 

violations, such as the prohibition on the use of herbicides and pesticides. 2. GZA issued their 
monthly report, which is the final report for the season, and is available on the ALD website. 3. He 
was able to get the dissolved oxygen meter to run again. 4. J. Arpin and B. Pelegano removed the 
grates and a few weir boards at the dam so the lake is down about 6-8 inches currently. He might 
remove another board to lower it an additional 4 inches. 

 
3. Weeds/Lake Usage: The committee has not met recently, so there was nothing new to report.  
 
4. Dams: Chair K. Patterson reported that the dam failure simulation was held on November 8 with four 

board members, several community members, the Hebron Emergency Management Director, and 
the ALD’s consulting dam engineer among those in attendance. As a result, they are updating the 
Emergency Action Plan (EAP) with some improvements and enhancements, including information to 
be shared proactively with residents in what could be a potential flood zone. Motion to approve 
formalizing the Dam Committee with the following members: Chair Karen Patterson, Brandon 
Pelegano, Jeff Greenfield, Jeff Arpin, Donna Ciarfella, Jim Delisle, Julia Giuliano (K. Patterson/J. 
Caines) unanimously approved. The Town of Hebron Emergency Management Department offered 
to provide a Community Emergency Response Team (CERT) training for up to 20 committee members 
as well as interested ALD residents – it  would be a total of 24 hours of training. 

 
5. Beaches and ROWs: 1. Chair T. Nixon reported that the fall cleanup is scheduled for November 22, 

with a rain date of November 23. 2. Although 22 watercraft remained on the racks after November 1, 
D. Ciarfella contact the owners, and now all the boats have been removed. There won’t be a need for 
an auction next summer. 

 



 
 

 

6. Boats/Beach Pass Checkers: Chair J. Greenfield said that given the time of year, there was nothing 
new to report. 

 
7. Lebanon Roads: B. Pelegano was not at the meeting so there was no report. 

 
8. Communications: L. Bowen was not at the meeting so there was no report. 

 
K. New Business – Discussion and Possible Action 

There was no new business to discuss. 
 

L. Prepare Agenda for Next Meeting 
Keep discussion on ROW surveys, board of director duties. 

 
M. Adjournment 

Motion to adjourn (T. Nixon/C. Rockoff) passed unanimously at 7:42 p.m. 
 
 
 

Respectfully submitted by, 
Liz Bowen, Clerk 
Amston Lake District 

 
Please refer to subsequent meeting minutes for approval of these minutes and any corrections hereto. 


