
AMSTON LAKE DISTRICT MINUTES 

Long-Term Financial Planning Committee 

Monday August 25, 2025 6:30 PM 

 

A. Call to Order: The meeting was called to order at 6:49pm at the ALA Clubhouse 16 Wood Acres Rd. 

B. Roll Call: Present were Karen Patterson (chair), Jim Caines, Jay Gallant, and new member Julia Giuliano.  

Absent was Lisa Gonsor.  No guests were present. 

C. Minutes from last meeting: Jay Gallant made a motion to approve the minutes from the last 

committee meeting on August 22, 2024 (seconded by Jim Caines).  Minutes approved as written.   

D. Old Business 

a. ALA Clubhouse Capital Improvements: ½ of the cost of the new clubhouse roof ($8000) was 

approved as part of the 2025-26 ALD budget, and ALA will cover the other half.  The new roof is 

expected to be installed this fall.  The only other capital improvements planned are 1) a new 

furnace (timing unknown at this time, as they are hoping the annual maintenance contract will 

prolong the life of the existing furnace), and 2) replacing the shed, which is rotted and in 

disrepair. 

b. Dams:  We discussed the estimate that had been obtained to remove the top portion of the 

Duck Pond dam, which is being held up by railroad tracks that are deteriorating.  Jim reported 

that Brandon Pelegano spoke with the Army Corp of Engineers, who suggested another 

engineering firm take a look at the main dam and duck pond dam and give an opinion before 

ALD undertakes any structural changes to the duck pond dam.  The committee agreed this was a 

good idea.  Julia and Karen will work together to develop a list of engineering firms to contact 

and questions to ask them.  The goal is to get two or three estimates on this engineering 

assessment. 

c. Docks: The dock repair & maintenance fund has a current balance of $2200.  An additional 

$2200 (or more, if fees increase) will be added in spring 2026.  Various proposals have been 

made to increase dock space, particularly for larger pontoon boats.  Three people were unable 

to secure dock space for their pontoon boats this season, so we could use more large boat slips.  

One relatively low-cost option discussed last year was $8000 to reconfigure the existing dock at 

Lollipop Beach such that all spaces could accommodate a 20 foot boat. 

d. Lake Usage Committee (formerly Weed Committee):  We do not yet have any 

recommendations from this committee, nor do we have cost estimates of the options they may 

plan to propose, so the LTFP committee is in a “wait and see” mode on this topic.   

e. Removal of Diseased Beach Trees: There do not appear to be any concerns with Beach trees at 

the moment.  As dead/dying trees are identified, they are generally able to be removed within 

the annual ALD budgeting process, so we agreed to remove this item from LTFP discussion going 

forward. 

f. Status on Investment Fund:  Jim Caines reported that he is researching the opening of an 

Amston Lake account with the CT Short-Term Investment Fund (STIF).  This is a very low risk 

investment fund managed by the state of CT for the benefit of municipalities across the state.  

There are no minimum balances and the current annual rate of return is 4%, significantly higher 

than we are currently earning. 

  



E. New Business 

Allocation of Available Year-End Funds:  Jim Caines has not yet finalized the 2024-25 year end 

budget, however he anticipates that we will have collected approximately $20-$25K more in 

revenue and fees than we were budgeted to spend.  Discussion ensued regarding how to best 

utilize these funds, and the possibility of moving it into other established funds that could really use 

it.  Below are the funds, current balance, proposed transfer amount from the general fund, and 

proposed balance.   

Fund Name Balance as of 
7/31/25 (prelim) 

Proposed Transfer 
from General Fund 

New Total Balance 

General Fund $82,184 ($25,000) TBD 

Emergency Fund $75,000 No change $75,000 

Invasive Plant Fund $114,420 $3000 $117,420 

Dam Fund $100 $15,000 $15,100 

ALA Clubhouse Cap Imp - $2000 $2000 

Dock R&E $2200 $5000 $7200 

Note:  the Lebanon Roads fund is managed separately, and was therefore not included in our 

discussion.  Funds were put in the following priority order for purposes of increasing balances at 

this time: 1) Dam Fund  2) Invasive Plant Fund  3) Dock Repairs & Enhancements and 4) ALA 

Clubhouse Capital Improvements. 

F. Follow-Up Items 

a. Julia and Karen will work together to develop a list of engineering firms to contact and 

questions to ask them regarding the main dam and the duck pond dam, and obtain two or three 

quotes on an overall engineering assessment. 

b. Jim Caines to open STIF account and determine the appropriate amount of ALD assets to invest 

at this time. 

c. At a prior LTFP meeting, a suggestion was made to include a small amount (e.g., 2-3% of the 

total budget) to be added and set aside for capital expenditures.  This suggestion was made 

because there were no dollars to allocate into the new and existing funds from the 2023/24 

budget.  Because it appears we will have $20-$25K to allocate this year, this suggestion is set 

aside for future consideration. 

G. Future Meetings will be held only when the committee has new information to act on and/or 

recommendations to develop for the Board of Directors.  If updates are all that is needed, Karen will do 

so via email. 

H. Adjournment – meeting adjourned at 7:47pm. 


