
 
 

 

AMSTON LAKE DISTRICT 
 Board of Directors Regular Meeting Minutes 

October 15, 2025 7:00 P.M. 
Zoom and ALA Clubhouse, 16 Wood Acres Rd, Amston, CT 

 
A. Call to Order 

The meeting was called to order at 7:02 p.m.  
 

B. Roll Call of Officers and Directors 
Present: B. Pelegano, K. Patterson, J. Caines, L. Bowen, J. Arpin, K. Rustico, T. Nixon, C. Rockoff. 
Absent: J. Greenfield. 

 
C. Recognition of Guests, Residents, and Property Owners 

Donna Ciarfella, 113 Deepwood Drive, Hebron: She spoke as a follow-up to the email she sent to the board 
about dock space at the lake. She has a role in the pass distribution process and was surprised that almost 
half of the applicants for the special stickers to launch their boats at Main beach were non-lakefront 
owners. She hopes that the District can do something to help non-lakefront residents use their boats in 
the easiest way possible and would be willing to join a committee for this purpose. B. Pelegano stated that 
we are a municipality, and other state-owned lakes have public boat launches. Although it’s unfortunate, 
it’s not feasible to have enough dock space for every resident, but we can consider options. 
 
JD Wilcox, 14 Bangor Rd., Hebron: JD echoed the comments that Donna made about dock space and 
would welcome joining the committee that is being formed. Since cost is a consideration, he reminded the 
board that every time a boat is launched or taken out at the boat launch, it costs $15 – so $30 round-trip, 
so for a non-lakefront resident that wants to launch their boat twice a weekend throughout the summer, it 
adds up. 
 

D. Approval of Previous Meeting Minutes 
Motion to approve the minutes from the September 17, 2025 regular board meeting, (K. Patterson/J. 
Arpin), approved without objection. 

 
E. Presentation of Correspondence 

B. Pelegano: 1. Received an email notifying the board that a Realtor is advertising a new subdivision off of 
Hillcrest Road, Hebron which implied that the homes would have lake rights. It will be discussed later in 
the meeting under new business. 2. Email received from a resident with suggestions about the docks. 3. 
Email from resident Dave Arnold, who submitted his resignation as Dockmaster effective immediately.  
B. Pelegano thanked Dave and his wife Marge for their many years of service to the District. 
J. Caines: Received a sewer usage overdue payment notice from the town of Hebron, for the vacant lot 
that ALD owns at 93 Deepwood Drive, next to the property owned by CT Water. He has contacted the 
town in prior years on this issue, but since they never made any adjustments in their books, the total 
owed has continued to grow. The bill is presently being reviewed by the town. 
 

F. Old Business – Discussion and Possible Action 
1. ROW Surveys: Property surveys have been completed indicating that some residents have encroached 

upon the ALD ROWs at Francis and Elsmere. 1. B. Pelegano reported that he and K. Patterson met with 
a resident whose property abuts the Francis ROW and gave a suggestion on how to resolve the issue 
and is waiting for their response. 2. B. Pelegano emailed a resident whose property abuts the Elsmere 
ROW and has not received a response from them. At a certain point, he will contact the District’s 
attorney to send a legal letter to the residents. 

G. Task List and Action Items 



 
 

 

B. Pelegano went over the September task list, including: hiring the contractor for leaf removal, email 
reminders for boat removal and grinder pumps, signage removal and inventory. J. Caines reported that 
there is a requirement for municipalities to be audited annually, but there is a $1M budget exception that 
the ALD qualifies for. Several years ago, a procedure review audit with a much smaller scope than a full 
audit was conducted, and if the board decides that some sort of financial review is prudent, the cost 
would have to be worked into a future budget. The contract for Lebanon roads for the year has been 
executed. 

 
H. Receive President's Report 

B. Pelegano had nothing new to report. 
 

I. Receive Treasurer’s and Tax Collector's Reports 
The monthly and year-to-date financials are updated each month on the website. 

 
J. Consider and Act Upon Standing and Special Committees' Reports 

 
1. Long-Term Financial Planning: Chair K. Patterson had nothing new to report and is waiting for the 

FY25 numbers to be finalized. J. Caines is still waiting for the rate book from QDS to finalize those 
numbers. 

 
2. Lake Health: Chair J. Arpin reported: 1. GZA retrieved the miniDOT sensors for dissolved oxygen and 

temperature today. 2. Stormwater sampling couldn’t be completed because of slow water flow. 3. He 
has spoken to a few lakefront owners that are installing de-icers near their docks, as a harmless way 
to avoid removing their docks every winter. 4. The dissolved oxygen instrument that ALD owns will 
need to be replaced next season – the purchase price is in the thousands, so he will look into renting 
it for 2026. 5. Jeff will close the action item out about checking the nutrient load at H-11 and H-13.  

 
3. Weeds/Lake Usage: B. Pelegano reported that the committee has not met recently, so there was 

nothing new to report.  
 
4. Dams: Chair K. Patterson has scheduled the dam failure simulation that is supposed to be done every 

six years for November 8 and there will be four board members in attendance. This exercise will 
inform the update of our Emergency Action Plan (EAP), which will be completed by the end of the 
year. Resident Jim Delisle is still our emergency contact for the EAP. 

 
5. Beaches and ROWs: 1. Chair T. Nixon reported that they held their last meeting of the season and will 

resume meeting in the spring. 2. Maintenance and trimming has been completed at all the beaches 
and ROWs, and the fall cleanup is scheduled for November 22, with a rain date of November 23.  
3. She put together a sign order for Copies Plus More in Colchester, but they are going out of 
business, so we’ll need to find a new printer for our signs, lake health pamphlets, and yearly 
newsletter. L. Bowen asked people to contact her with any suggestions for a new copy/sign vendor. 

 
6. Boats/Beach Pass Checkers: Chair J. Greenfield was not at the meeting so there was no report. 
 
7. Lebanon Roads: B. Pelegano reported that the contractor removed a few tree limbs that had fallen 

across the roads and has been cleaning out the culverts, which is all part of the maintenance 
contract and at no extra cost to the District.  

 
8. Communications: 1. L. Bowen reported that she was contacted by the person from Western New 

England University that created the aquatic species survey that Amston Lake residents participated 



 
 

 

in this summer. He was doing a presentation of his findings to the community at Bolton Lake tonight, 
and would like to schedule a similar presentation to the ALD. It was agreed that it would be most 
appropriate to do it late next spring or early next summer, when more of our residents are here.      
2. She will check with the ALA for clubhouse availability dates for the 2026 board meetings and will 
have the list together to be approved at the November meeting. 

 
K. New Business – Discussion and Possible Action 

1. New Dockmaster and Additional Inspectors: 1. B. Pelegano stated that Dave Arnold has retired as 
Dockmaster, and both he and his wife Marge have retired as boat inspectors, which leaves us with only 
three inspectors. B. Pelegano said that he will work with L. Bowen to create an email blast looking to 
fill those positions. J. Caines said the Dockmaster position comes with a small stipend. 2. Discussion 
ensued about how to store the docks this winter – whether to float them out as we normally do, or to 
simply pull the poles up, flip up the gangplanks, and tie them up to the shoreline. B. Pelegano and J. 
Arpin will coordinate a date to move/store the docks. K. Patterson will check tomorrow to see if any 
boats are still at the ALD docks, as today was the date that boats were to be removed. She will contact 
the owners of any boats that remain at the docks. 

2. New Subdivision off Hillcrest, Hebron: K. Patterson visited Hebron town hall and confirmed that there 
is a 32-lot approved subdivision with access from Hillcrest Drive. The lots will have private wells and 
public sewer, the town engineer will be overseeing construction, and the town will be hiring a full-time 
inspector to oversee drainage and sitework. J. Arpin confirmed that the lots are on the other side of 
the watershed, so will drain away from the lake. The building official told K. Patterson spoke that none 
of the lots were considered to be in the Amston Lake District. She is waiting to hear from another 
town official and will then contact the Realtor that is marketing the property. 

3. B. Pelegano thanked K. Patterson for compiling a list of board of director duties, but said that there 
were still a few duties that need to be assigned. He asked the directors to look at the list and see what 
else they might be willing to take on. 

4. Motion to approve an extra payment to the beaches gate monitor for a task that was added mid-way 
through the summer, of locking and unlocking the porta-potties each day @$2.50 per location per day, 
for a total of $150 (T. Nixon/K. Patterson), approved without objection. 

 
L. Prepare Agenda for Next Meeting 

Keep discussion on ROW surveys, board of director duties, dockmaster. 
 

M. Adjournment 
Motion to adjourn (K. Rustico/J. Caines) passed unanimously at 7:52 p.m. 

 
 
 

Respectfully submitted by, 
Liz Bowen, Clerk 
Amston Lake District 

 
Please refer to subsequent meeting minutes for approval of these minutes and any corrections hereto. 


