Beaches and Rows Committee Meeting Minutes
Wednesday, August 13, 2025 - 6 PM — Clubhouse

Call to order — M. Withey volunteered to take minutes. Meeting called to order at 5:58pm

Volunteers and members roll call and introduction of new volunteers and guests
In attendance: T. Nixon, J. Garrett, M. Nichols, K. Hinch, L. Farina, J. Stubbins,

K. Patterson, J. Slauenwhite, C. Shaft

Absent: J. Stubbings, L. Salerno

Approve previous meeting minutes — July 9, 2025 — M. Nichols made a motion to approve, K. Hinch seconded.
Minutes were approved.

Reports from Steward or Committee members regarding Beaches and ROWs-

1) Main Beach — Goose droppings are an ongoing issue—discussion regarding paying someone to pick up
droppings at Main Beach and Lollipop. Propose to the Board for 5 hours/week over 3 days. If a Beach Pass
checker is in the role, it would be before their shift.

2) Elsmere — All boats have stickers—inquiry about the gravel area that was the base for the shed. T. Nixon will
inquire of the Board regarding the results of the recent survey of the area. Knot weed is also present on this ROW
and will be discussed further.

3) Francis — Pontoon boat is still within the ROW survey area. This will be discussed with the BOD as part survey
results. K. Hinch would like to plant Cardinal Lobelia in this area. It is a native plant, and S. Martin, the Master
Gardener has approved planting it there.

4) Oakland — Question regarding non-residents using the area on hot days and parking on side roads. Discussion
regarding Stewards for the ROWs having some type of identification for the role. T. Nixon will investigate.
Discussion regarding slowing traffic with pedestrian walkways or speed bumps.

5) Meadowbrook — The waterline needs to be raked in one area. Two boats did not have current green stickers and
received a red violation sticker. The boat numbers were given to check for the owner so they can be notified.
Discussion regarding having a specific location for stickers. This can be suggested.

6) Cove — A large fishing boat is at the waterline and blocking

7) Lollipop Beach — a couple of boats are missing tags, and owners have been contacted. T. Nixon suggests that no
further raking of the beach area should be done as it hasn’t been productive. Plunge pool work was completed.
Some trimming of bushes will be completed. The area to the left of the swimming beach near the steps will also be
trimmed. Suggestion to preserve flowering plants.

8) Ryan Terrace — The beach is doing well. Sand from the water has been raked out. Bushes will be trimmed by
the water line. Suggest removing large limbs that have fallen. Stickers are all in place.

9) Manion — All is well, no problems.

Correspondence from residents (if any)

Old Business-

Porta Potties — There have been numerous issues with porta potties: broken glass, diapers, and trash. It was
discussed that people are sometimes at the beach later at night. The porta-potties are now being locked at closing
and unlocked in the AM by the gate monitor. This continues until Labor Day. Discussion regarding having 2 porta
potties at Main Beach and one at Lollipop Beach. Going forward, porta-potties will be installed Memorial Day
weekend and removed after Labor Day. The Committee felt that this was reasonable, and this will be put in place.
Stickers — Overall Stewards feel that compliance with boat stickers is better. New boat and car violation stickers
were passed out.

New Business-



Plunge pools and pruning are being done at this time by a Landscaping contractor. T. Nixon will monitor and
coordinate. This individual will also be doing pruning in the area of the dam. Purple Loosestrife has also been
noted. T. Nixon will consult with the landscaping contractor about the plants.

Boat Jail — Online auction was held and there is one boat that wasn’t sold.

Motion to adjourn — Mary made a motion, Karen seconded, and the meeting adjourned at 7:20pm

Next meeting date: Wednesday, September 10, 2025 - Location TBD

Submitted by Mary Withey, Wednesday, August 13, 2025



Action Action Owner | Action Description Date Status/Closure Completed
Item # Assigned
25-03 Karen/Teri ELSMERE - All boat racks to be | 03/12/25 Racks have been YES
moved about a foot and moved away from the
leveled. plunge pool drainage
area.
25-04 Karen/Teri OAKLAND —-tree stump atthe | 03/12/25 Stump in the sand YES
entrance of the water. needs to be removed.
25-05 Karen/Tei OAKLAND - plunge pool will be | 03/12/25 The contractor is YES
rebuilt scheduled to
complete it by
04.15.2025
25-06 Karen/Teri OAKLAND - Boatrack needs to | 03/12/25 Boat rack closest to water YES
be turned around so both sides moved 90 degrees
can be utilized
25-07 Karen/Teri ALL ROWSs / Beaches 03/12/25 All benches will be YES
cleaned
25-08 Karen/Teri Plunge Pools 03/12/25 Deepwood cul-de-sac
should be cleaned this
spring.
25-09 Karen/Teri ALL ROW'’s and Beaches 04/09/2025 | Leaves and sticks need to YES
be picked up
25-10 Karen/Teri RYAN TERRACE - non-slip 04/09/2025 | The committee will buy YES
adhesive strips will be put on the strips and install
steps
25-11 Karen/Teri LOLLIPOP —weeds on the right | 04/09/2025 | Checking with the Lake
of the swimming area to be Health Committee
removed
2512 Karen/Teri ALL ROWSs / Beaches 05/14/2025 | Beaches and ROW'’s need YES
to be sprayed for poison
ivy
2513 Karen/Teri MAIN BEACH 07/10/2025 | 3-foot pipe with cement YES
block removed from
under the sand
25-14 Teri ALL ROWs/Beaches 07/16/2025 | Walk-around with YES
Contractor
25-15 Teri MANION —Trim bushes on both | 07/16/2025 | Estimate approved YES
sides of the ROW
25-16 Teri RYAN TERRACE - Clean up 07/16/2025 | Estimate approved YES

along both sides and remove
bittersweet




25-17 Teri LOLLIPOP - Trim bushes 07/16/2025 | Estimate approved WIP
behind the sign, bushes by the
stairs will be trimmed, and
bush at the entrance

2518 Teri COVE - Trim bushes on both 07/16/2025 | Estimate approved YES
sides

2519 Teri MEADOWBROOK - Trimming 07/16/2025 | Estimate approved WIP
needed along the fence

25-20 Teri OAKLAND - Minimal trimming | 07/16/2025 | Estimate approved WIP
needed along the sides

25-21 Teri FRANCIS - Minimal trimming 07/16/2025 | Estimate approved WIP
needed

25-22 Teri ELSMERE - Minimal trimming | 07/16/2025 | Estimate approved WIP

25-23 Teri MAIN BEACH - Dead bush 07/16/2025 | Estimate approved WIP
needs to be removed/trimmed
and other bushes need to be
trimmed

25-24 Teri LOLLIPOP - Plunge Pool 08/01/2025 | Plunge Pool has been YES

cleaned
25-25 Teri LOLLIPOP & MAIN BEACH - 08/08/2025 | Locks have been ordered YES

Porta Potties

and installed




